BOARD OF EDUCATION MEETING

Board Meeting Room — 3" Floor, Connor School

Board of Education:  Kim Snyder, President

Shanna Fraser, Vice President

Mission: The Wheatland-Chili Central School community is committed to
academic excellence which empowers all individuals to become motivated
learners and challenges them to excel as citizens in a global society.

Gregory Berl, Trustee
James Musshafen, Trustee
Courtney Panek, Trustee
Tiffany Passmore, Trustee

AGENDA
7:00-7:04
7:04 - 7:05
7:05-7:10
7:10-7:15
7:15-7:45

7:45-7:50

7:50 - 8:00

Michelle Rocha, Trustee

CALL TO ORDER - Pledge of Allegiance

Approval of Agenda

Hearing and discussion of items of interest from members of the audience
Treasurer’s Report

Presentations/Reports/Discussions

a. Superintendent’s Report

1.

2.
3.
4

5.

1) Updates from July 25 Board meeting

2) Update on 2016-2017 Tax Rate

3) Superintendent’s Goals 2016-2017

4) Board Work Session on District Comprehensive Improvement Plan

5) Hiring of District Treasurer/Purchasing Agent

6) Stakeholder Opportunities for Engagement

Board Member Communications

1) NYSSBA Board of Education Self-Evaluation

2) Topics of Discussion, MCSBA Information Exchange and Labor Relations
3) Other Items of Information

New Business

-~ o o0 T

Approval of Minutes of Meeting held on July 25, 2016

Approval of Recommendation of Committee on Special Education
Approval of Lead Evaluators

Approval of First Reading of Board of Education Policies
Approval of Budget Transfers

Personnel Actions

1) Approval of Instructional Coaches — Certificated Staff

2) Acceptance of Resignation — Certificated Staff

3) Approval of Probationary Appointments — Certificated Staff
4) Approval of Long Term Substitute Appointment — Certificated Staff
5) Approval of Part-time Appointment — Certificated Staff

6) Approval of Unpaid Leave — Classified Staff

7) Approval of Summer Hours — Certificated Staff

8) Approval of Probationary Appointment — Classified Staff

9) Approval of Substitute — Classified Staff

10) Acknowledgement of New Rates for 2016-2017 Curriculum Leaders
11) Approval of Agreement for Interim Treasurer

12) Appointment of Other District Officers

13) Other Appointments

14) Approval of Curriculum Hours — Certificated Staff

15) Acceptance of Resignation — Classified Staff

Adjournment

August 8, 2016

Values

Learning

We believe in
providing a world
class education for
each student.

Character

We expect all to
model behaviors
of respect,
responsibility,
trust-worthiness,
fairness, caring,
and citizenship.

Leadership
We believe in
developing and
retaining strong
leaders.

Environment
We believe it is
necessary to have
a clean, safe,

and healthy
environment.

Communication
We believe in
maintaining open
communications
with all
stakeholders.

Community/
Parental
involvement

We value the
importance of
collaborative
relationships
between the
school district and
the community.




